STATEMENT OF INVESTMENTS

9.3.1
File No: 16.00001
RECOMMENDATION:

That the information be noted.

REPORT:

$62,000,000 was invested at 30 April 2025 in accordance with Council's investment

policies, the Minister's Investment Order dated 12 January 2011, the Local Government
Act 1993 and associated regulations. All investments have been reconciled with Council's
general ledger and are listed below:

Short Term Deposit 1 - 365 Days (Comprising Commercial Bills, Term Average
Deposits, Debentures, and Certificates of Deposits): Return
Rating
AA- National Australia Bank Limited 17,500,000 5.13%
AA- Suncorp 4,500,000 5.13%
AA- Westpac 1,500,000 4.94%
A- Bank of Queensland Limited 6,000,000 5.12%
A- Bendigo & Adelaide 1,500,000 4.92%
BBB+ AMP 1,500,000 5.30%
BBB+ IMB 3,000,000 4.70%
ADI Maritime, Mining & Power Credit Union Limited 4,500,000 5.23%
40,000,000 5.10%
Long Term (Comprising Commercial Bills, Term Deposits, Debentures, and
Bonds):
Floating Rate Term Deposits
AA- Westpac Coupon Select 2 (6/9/2027) 1,500,000 4.97%
AA- Westpac Fixed Term deposit (10/6/2026) 1,500,000 1.25%
3,000,000 3.11%
Floating Rate Notes
AA- CBA Green (23/12/2026) 1,500,000 4.53%
AA- National Australia Bank 1 (24/8/2026) 1,200,000 4.54%
AA- National Australia Bank 2 (30/5/2025) 1,000,000 5.02%
AA- National Australia Bank 3 (22/03/2029) 1,200,000 5.02%
AA- HSBC Sydney 1 (3/3/2028) 1,500,000 5.17%
AA- Westpac (20/5/2027) 1,000,000 5.20%
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AA- Suncorp Metway Ltd 1 (24/02/2026) 500,000 4.58%
AA- Suncorp Metway Ltd 2 (15/09/2026) 1,550,000 4.59%
AA- Suncorp Metway Ltd 3 (22/8/2025) 500,000 5.06%
A+ Macquarie Bank 2 (9/12/2025) 1,500,000 4.59%
A+ Macquarie Bank 3 (14/9/26) 800,000 4.97%
A+ UBS AG Australian (30/7/2025) 650,000 4.74%
A Sumitomo Mitsui Banking Corp (5/06/2025) 1,000,000 5.27%
A ING Bank (22/03/2027) 500,000 5.07%
A- Bendigo & Adelaide Ltd 4 (02/12/2025) 900,000 4.64%
A- Bendigo & Adelaide Ltd 5 (16/6/2028) 500,000 5.26%
BBB+ AMP (13/9/2027) 1,000,000 5.39%
BBB+ Beyond Bank (21/3/2028 1,200,000 5.26%
BBB  Auswide Bank (17/3/2026) 1,000,000 5.61%
19,000,000 4.95%
Total Investments 62,000,000
Cash Account Balance 473,389
Savings Account Balance 3,560,000 3.90%
66,033,389
Total Interest Revenue to 30 April 2025 $2,697,203.93 4.96%

Effective financial governance is a cornerstone of responsible local government
operations. Regular, standalone reporting of the Council’s cash and investments position
is vital to ensuring compliance with legislation and maintaining public trust in Council’s
financial management. Below is a breakdown of Council’s cash and investments position
as at end of the month, including all externally restricted funds.
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Restricted Cash Analysis
Format as per Note C1-3 Restricted and allocated cash, cash equivalents and Investments

Actual Current Actual
Prior Month Movement Current

Mar-25 Apr-25
Total Investments 65,000,000 (3,000,000) 62,000,000
Bank Account 1,168,197 (694,808) 473,389
At Call Account 4,060,000 (500,000) 3,560,000
Cash Floats & Petty Cash 11,080 - 11,080
Total Cash, Cash equivalents and Investments 70,239,277 (4,194,808) 66,044,469

Less: Externally restricted cash and investments (74,465,748) 933,100 ( 73,532,648)

Unrestricted Cash and Cash Equivalents Position (4,226,471) (3,261,708) (7,488,179)

External Restrictions:

Special Purpose Unexpended Grants - General fund  ( 1,699,584) 32,796 (1,666,788)
Special Purpose Unexpended Grants - Water fund - - -

Special Purpose Unexpended Loans - General Fund (267,483) - ( 267,483)
Developer Contributions - General fund (12,666,939) 290,448 ( 12,376,491)
Developer Contributions - Water fund (11,624,423) (93,729) ( 11,718,152)
Developer Contributions - Sewer fund (24,998,156) (102,312) ( 25,100,468)
Water Fund (10,230,499) 970,576  (9,259,924)
Sewer Fund (7,549,497) 654,540 (6,894,957)
Domestic Waste Management ( 4,036,285) (784,993) (4,821,279)
Stormwater Management (1,392,882) (34,225) (1,427,107)

(74,465748) 933,100 ( 73,532,648)

Commentary on monthly movement

Unrestricted Cash Position

Over April 2025, total cash decreased by $4.2m, with Restricted Cash decreasing by
$0.9m, resulting in Unrestricted cash increasing by $3.3m to minus $7.5m.

Council remains in contact with the Office of Local Government on Council’s financial
position and Council’s Financial Sustainability Committee is meeting frequently to address
this negative balance.

Total Cash, Cash equivalents and Investments

Total Cash is down $4.2m at end of April 2025 with funds used on Capital projects and
general operating expenses, mainly Water, Sewer & Waste.

External Restrictions

Total Unrestricted Cash is $0.9m less at end of April 2025 due mainly to use of General
Fund Developer Contributions and Water and Sewer Fund reserves.:

Unexpended Grants - $33k funds used.

Unexpended Loans - no movement for April 2025.

Developer Contributions adjusted for funds used on projects (including Marsden Lane
roundabout), less additional funds received for various plans.

Water Fund - reflects funds received, less funds used for operations & capital.
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Sewer Fund - reflects funds received, less funds used for operations & capital (note loan
repayments from Land Development are up to date).

Domestic Waste Management - reflects funds received, less funds used for operations
& capital.

T Burgoyne
Responsible Accounting Officer

FINANCIAL IMPLICATIONS:

This report is for information only.

BATHURST COMMUNITY STRATEGIC PLAN - OBJECTIVES AND
STRATEGIES:

Objective 6: Community leadership and collaboration.
Strategy 6.4 Meet legislative and compliance requirements.

Manage our money and our assets to be sustainable now and into the
Strategy 6.6 future

COMMUNITY ENGAGEMENT:

01 Inform - to provide the public with balanced and objective information to help them
understand the problem, alternatives, opportunities and/or solutions.

ATTACHMENTS:
1. 30 Apr 2025 Investments [9.3.1.1 - 2 pages]
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Attachment 9.3.1.1

BATHURST REGIONAL COUNCIL
INVESTMENT PERFORMANCE

Investment Policy Benchmarks

Benchmark 1 - The performance of the portfolio shall be against the industry standard 90 Day Bank Bill Index or the official RBA Cash Rate
Council's current year to date performance compared to the two benchmarks is shown below. Council has outperformed both benchmarks.

Reserve Bank of Australia - Cash Rate 4.10%
AFMA - 90 Day Bank Bill Swap Rate (BBSW) Avg Mid 4.32%
RBA Capital Market Yields Govt Bonds - Monthly 3.91%
Modified Dietz Calculation 4.73%
Short Term Long Term Overall Performance
RBA Capital
Market Yields Council's
RBA 90 Day Council's Short Govt Bonds - | Long Term |Modified Dietz Council
Cash Rate BBSW Term Investments Monthly Investments | Calculation | Performance
Jul-24 4.35% 4.49% 5.30% 4.06% 4.85% 5.35% 5.15%
Aug-24 4.35% 4.43% 5.24% 3.85% 4.85% 5.53% 5.11%
Sep-24 4.35% 4.43% 5.22% 3.78% 4.94% 4.88% 5.13%
Oct-24 4.35% 4.42% 521% 3.70% 4.93% 527% 5.12%
Nov-24 4.35% 4.42% 5.19% 3.81% 4.94% 4.78% 5.12%
Dec-24 4.35% 4.42% 5.18% 3.87% 4.97% 5.45% 5.11%
Jan-25 4.35% 4.41% 5.16% 3.88% 4.96% 5.15% 5.09%
Feb-25 4.10% 4.39% 5.15% 3.92% 4.90% 4.58% 5.07%
Mar-25 4.10% 4.36% 5.10% 3.91% 4.71% 4.94% 4.97%
Apr-25 4.10% 4.32% 5.10% 3.91% 4.70% 4.73% 4.96%
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BATHURST REGIONAL COUNCIL
INVESTMENT PERFORMANCE

2a - Portfolio Credit Framework

Attachment 9.3.1.1

To control the credit quality on the entire portfolio, the following credit framework limits the percentage of the portfolio exposed to any particular
credit rating. Council has successfully met this criteria.

Ratings Maximum Actual Holding

Holding % %
AAA 100 0%

AA Category or Major Banks 100 59%

A 70 22%

BBB Category 40 12%
Unrated ADI's 15* 7%

100%

*Note: For reasons of practicality the number of these investments should be kept to a minimum.

2b - Counterparty Limits

To limit single entity exposure each individual institution will be limited by their credit rating. Council will reinvest into a complying rated institution at the maturity of

any investment that currently does not comply. Council has successfully met this criteria.

Complies
Complies
Complies
Complies
Complies

Ratings Maximum Actual Holding
Holding % %

CBA AA- 40 2% Complies

National Australia Bank Limited AA- 40 34% Complies

Westpac AA- 40 9% Complies

HSBC AA- 40 2% Complies

Suncorp Metway Ltd AA- 40 11% Complies

Macquarie Bank Limited A+ 30 4% Complies

UBS AG Australia A+ 30 1% Complies

Sumitomo Mitsui Banking Corp A 30 2% Complies

ING Bank A 30 1% Complies

Bank of Queensland Limited A- 30 10% Complies

Bendigo & Adelaide Bank Ltd A- 30 5% Complies

AMP BBB+ 15 4% Complies

Beyond Bank BBB+ 15 2% Complies

IMB BBB+ 15 5% Complies

Auswide Bank BBB 15 1% Complies

Maritime Mining & Power Credit Union Lf ADI 10 7% Complies

*Note: For reasons of practicality the number of these investments should be kept to a minimum. 100%

*Credit rating to Auswide Bank issued by Fitch Ratings, equivalent Rating by S & P shown
2¢ - Term to Maturity Framework
The Investment Portfolio is to be invested within the following maturity constraints, Council has successfully met this criteria.

Term Deposit FRTD TCD FRN Min % Max % Actual %
‘Within one year 38,500,000 0 0 7,050,000 40 100 73% Complies
One to three years 1,500,000 3,000,000 0 10,250,000 0 60 24% Complies
Three to Five Years 0 0 0 1,700,000 0 30 3% Complies
Over Five Years 0 0 0 0 0 15 0% Complies
40,000,000 3,000,000 0 19,000,000 100%
Recommendation: That the report be noted.
Responsible Accounting Officer
Aaron Jones
Director Corporate Services & Finance
AAAAAAAAAAAAAAAAAAAAAAAAAAA 1-May-25
Prepared By Lesley Guy Reviewed By Tony Burgoyne
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