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EEO Management Plan

1 A MESSAGE FROM THE GENERAL MANAGER

I am pleased to endorse Bathurst Regional Council’s Equal Employment
Opportunity (EEO) Management Plan.

Bathurst Regional Council is committed to providing a workplace that is free
from discrimination and harassment and provides equal employment
opportunities for current and prospective employees.

This includes ensuring that the talents and resources of Council employees
are fully utilised and that no employee or job applicant receives less
favourable treatment on the grounds of race (including colour, nationality
and ethnic or national origin), gender, marital status, pregnancy, physical
and intellectual impairment, sexual preference, or age by conditions or
requirements which cannot be shown to be relevant to performance.

Council views EEO as good management practice. Treating people equitably
and recognising that each person contributes something vital to the
organisation assists employees in realising their full potential and enhances
Council’s efficiency and service delivery.

Bathurst Regional Council’s firm commitment to Equal Employment
Opportunity is reflected in this EEO Management Plan.

D J Sherley
GENERAL MANAGER
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2. POLICY STATEMENT

Bathurst Regional Council aims to provide an environment of equal
employment opportunity in its workplace. Council believes that EEO creates
a more harmonious and productive workplace, which results in better services
to the community.

Equal Employment Opportunity at Bathurst Regional Council is about:

o fair practices in the workplace
e management decisions made without bias
¢ recognition and respect for the social and cultural backgrounds of all
staff and customers
e employment practices which produce staff satisfaction, commitment to
the job and the delivery of quality services to ratepayers and residents
e improved productivity by guaranteeing:
¢ the person with the most merit is recruited or promoted
o skilled staff are retained
¢ training and development are linked to employee and Council needs
¢ an efficient workplace free of discrimination and harassment
o reduced staff turnover and stress

Council will particularly promote EEO for members of EEO target groups
specified in the NSW Local Government Act:

e Women

e People of Non-English Speaking background

o People of Aboriginal or Torres Strait Islander descent
e People with a physical disability

3. COUNCIL’S OBLIGATIONS

Bathurst Regional Council has a legal obligation to ensure its workplaces are
free from discrimination and harassment. The following laws state this
requirement:

o Anti-Discrimination Act (NSW) 1977 - this legislation specifies that
Council is “to eliminate discrimination or harassment in
employment” on the grounds of race, sex, marital status, physical
impairment, intellectual impairment and homosexuality and
compulsory age retirement.

o Local Government Act (NSW) 1993 - Section 344 of this legislation
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states that Council is “to promote equal employment opportunity
for women, members of racial minorities and physically
handicapped persons in councils”. In accordance with Section 345 of
this Act, Council is also obliged to “prepare and implement an equal
employment opportunity management plan”.

e Council also has a moral obligation to ensure its staff are not
subjected to other forms of harassment. All employees are expected
to treat each other with consideration and respect at all times.

Other laws stating the requirement for EEO in the workplace are:

e Race Discrimination Act 1975

e Sex Discrimination Act 1984

e Disability Discrimination Act 1992

¢ Human Rights and Equal Opportunity Commission Act 1992
e Equal Opportunity for Women in the Workplace Act 1999

4. DEFINITIONS

Equal Employment Opportunity (EEO) - is the principle which ensures that
all employees and potential employees are treated equitably and fairly,
regardless of their race, sex, marital status, age, physical or intellectual
impairment or sexual preference. EEO means that all decisions on a person's
employment are made on merit.

Merit - means assessing each person's skills and abilities against the needs of
the job, and disregarding personal characteristic (e.g. sex or race) which are
irrelevant to the job. Merit recognises experience gained both inside and
outside formal employment.

Discrimination - refers to unequal treatment or opportunities. Discrimination
may be direct, indirect or systemic:

o Direct Discrimination occurs where people are treated differently
because different criteria are unnecessarily applied.

¢ Indirect Discrimination occurs when policies, rules and practices
which appear neutral or impartial adversely affect a group or
individual, thus reducing opportunities (e.g. height requirements for
certain jobs, no female toilets at certain worksites, no disabled
persons’ facilities).

e Systemic Discrimination is rules or practices which result in
different patterns of access to different jobs and different access to
benefits or services. It is the result of both direct and indirect
discrimination.
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Harassment - any unwelcome, offensive comment or action concerning a
person’s race, colour, language, accent, ethnic origin, marital status,
pregnancy, disability, political or religious conviction. Harassment is
behaviour towards another employee which is intimidating or embarrassing
and adversely affects the work environment.

Affirmative Action - is the method of achieving equal employment
opportunity for target groups and consists of programs designed to overcome
the effects of past discrimination. Past discrimination has formed barriers
which exclude target groups from having access to equal employment
opportunity. Affirmative action seeks to address the effects of past
disadvantages and prevent future disadvantages.

Target Groups - EEO target groups specified in the NSW Local Government
Act are:

e Women

e People of Non-English Speaking background

e People of Aboriginal or Torres Strait Islander descent

o People with a physical disability

Non-English Speaking Background (NESB) - refers to people who were born
in a country where English is not the main language spoken, or to people born
in Australia with one or both parents NESB.

Aboriginal or Torres Strait Islander - is a person of Aboriginal or Torres Strait
Islander descent who identifies as Aboriginal or Islander and is accepted as
such by the Aboriginal or Islander community.

Physical Impairment - is any defect or disturbance in the structure or
functioning of a person's body.

Intellectual Impairment - is any defect or disturbance of the functioning of a
person's brain. This may result in learning problems.

Psychiatric Impairment - is any condition which impairs a person's thought

processes, perception of reality, emotions or judgement, or which results in
disturbed behaviour.

S. OBJECTIVES

This EEO Management Plan identifies objectives Council wishes to achieve in
10 Key Result Areas to ensure it is acting under EEO principles.
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Key Result Areas and objectives:

e Policies and Procedures: All Council policies and procedures conform with EEO
principles.

e Communication and Awareness Raising: All managers and employees
understand EEO principles and their responsibilities and rights in relation to EEO.

e Data Collection: Comprehensive and accurate EEO statistical data is collected and
reported upon.

e Personnel Practices: Recruitmentand Selection. All recruitment and selection
policies, procedures and practices conform with EEO principles and Council employs the
best person for the job, based on merit, on every occasion.

e Personnel Practices: Training and Development. All staff have equal access to, and
are encouraged to take advantage of, training and development opportunities relevant to
their needs.

e Personnel Practices: Promotion, Transfer and Higher Duties. Opportunities for
career development through promotion, transfer, and acting in a higher position are
available to all staff and based on merit.

e Personnel Practices: Conditions of Service. All employees are aware of their
conditions of service and are treated in a fair and consistent manner in relation to
employment matters

e Harassment: Bathurst Regional Council is a workplace free from harassment and
discrimination.

e EEO Target Groups: Council’s staff profile reflects the representation of EEO target
groups in the community. Members of EEO target groups have equitable access to
opportunities for employment, training and development, promotion, transfer and higher
duties.

¢ Implementation and Evaluation: EEO Management Plan is successfully
implemented, effectively evaluated, and periodically reviewed.

For each Key Result Area, specific strategies have been devised to facilitate
achievement of the stated objective and responsibility for each strategy
assigned to a Council officer or officers. Measurable Key Performance
Indicators have been identified to allow assessment of whether the objective
has in fact been achieved.

6. EEO STAFF CONTACTS

EEO Staff Contacts have a sound knowledge of equal employment
opportunity matters, including the handling of EEO grievances. If staff have
any enquiries regarding EEO issues they should contact:

e Director of Corporate Services

e Human Resources Manager

e Human Resources/Training Officer
e or their Supervisors
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7. RESPONSIBILITY -

The overall responsibility for monitoring the effectiveness of this policy and
for implementing an on-going program of action to make the policy fully
operational lies with Management. However, Council recognises that EEO is
the responsibility of everyone in the Council, and as such will ensure that
advice on EEO matters is available on an on-going basis to all staff.

The co-ordination of the EEO function within Council is primarily the
responsibility of the Human Resources Section.

The Human Resources Section is responsible for:

¢ the maintenance of EEO statistics

o the distribution and maintenance of the EEO Management Plan

e the provision of EEO information to Department Heads, following
completion of compilation of the previous year’s employee survey
information

e ensuring EEO Management plans are in accordance with the Local
Government Act (NSW) 1993, the Local Government (State) Award
1997, Council’s Human Resources Policy and the Anti
Discrimination Act (NSW) 1977

¢ the identification of EEO training to meet Council’s EEO goals

¢ the evaluation of EEO training and recording of statistics

¢ ensuring that Council meets its EEO obligations under the Local
Government Act (NSW) 1993

Other people within Council have responsibilities for ensuring the
implementation of EEO. These people include Directors, Section Managers,
Supervisors, Overseers, Gangers and Individual Employees.

Directors and Department Heads are responsible for:

e treating all work colleagues equally and in a non-discriminatory
manner

e promoting the aims and objectives of this policy and associated
practices and procedures

¢ the identification of EEO needs

e consideration of amendments to the EEO Management Plan

e ensuring that staff of the division participate in training required by
legislation

e ensuring that Section Managers fulfil their responsibilities in regards to
EEO
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¢ undertaking EEO training provided by Council
Section Managers are responsible for:

o treating all work colleagues equally and in a non-discriminatory
manner

¢ the identification of departmental EEO needs

e consideration of amendments to the EEO Management Plan, and
making suggestions where appropriate

e ensuring that staff of the department are acting in a non-discriminatory
manner, free of harassment

e ensuring that all staff treat each other with consideration and respect at
all times

e ensuring that staff of the department are aware of Council’s EEO Plan

¢ ensuring that all new staff of the department are inducted into the
department and (permanent staff) attend Council induction training

e ensuring that all new staff of the department have equal access to
employment and training opportunities subject to individual,
department and corporate priorities; and

e ensuring recruitment and selection procedures within their
department/section are not discriminatory

e ensuring that supervisors and overseers fulfil their responsibilities in
regards to EEO

¢ undertaking EEO training provided by Council

Supervisors/Overseers are responsible for:

¢ ensuring that all staff treat each other with consideration and respect at
all times

e treating all work colleagues equally and in a non-discriminatory
manner

e ensuring that all new staff who they supervise are provided with
adequate induction training

¢ ensuring that all staff who they supervise have equal access to
employment and training opportunities subject to individual,
department and corporate priorities

¢ ensuring that all staff who they supervise treat each other in a non-
discriminatory manner, free of harassment

e ensuring that gangers and all individual employees whom they
supervise/oversee fulfil their responsibilities in regards to EEO

e undertaking EEO training provided by Council

Gangers are responsible for:

e ensuring that all staff treat each other with consideration and respect at
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all times

e treating all work colleagues equally and in a non-discriminatory
manner

e making recommendations to Supervisors of appropriate EEO needs for
staff in their gang

e ensuring they provide harmonious working relationships among staff

e being aware of what to do if they or another member of staff feel
harassed

¢ being aware of their rights and responsibilities under the law

¢ being aware of Council’s policies in respect of EEO

e undertaking EEO training provided by Council

Individual Employees are responsible for:

e treating all work colleagues equally and in a non-discriminatory
manner, and with consideration and respect at all times.

e promoting harmonious working relationships with other members of
staff in all circumstances

e completion of EEO surveys and forwarding of these forms to the
Human Resources Section

¢ Dbeing aware of what to do if they feel harassed

¢ being aware of their rights and responsibilities under the law

¢ being aware of Council’s policies in respect of EEO

e undertaking EEO training provided by Council
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